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MySPI STRATEGIC DECISION BRIEF

PREPARED FOR: ALEX CHEN

DESIRED STUDY: MSc in Computer Science

LaSalle College

AEC Software Development

EVIDENCE COVERAGE: 0/100 STABILITY: 50% (MODERATE)

88%
DECISION FIT

DECISION METRIC TRIAD DEFINITION

• DECISION FIT (88%)

How strongly the pathway optimizes modeled constraints (cost, admission, ROI).

• EVIDENCE COVERAGE (0/100)

The volume and completeness of verified candidate and institutional evidence currently on file.

• DECISION STABILITY (50%)

How resistant the choice is to parameter changes (budget compression, GPA variation).

AEC Software Development (LaSalle College) is the SAFE_EXECUTION path.

01 — WHY THIS PATHWAY

HIGHER ADMISSION CERTAINTY

The recommended pathway improves modeled admission probability, representing a 17.5 percentage-

point advantage.

CAPITAL RESILIENCE

Implementation requires CAD $44,500 less liquid capital than the baseline, significantly reducing

financial exposure.

SUPERIOR ROI PROFILE

Projected 5-year return outperforms the original target by 1.65x.
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MySPI DECISION ANALYSIS

02 — DECISION ANALYSIS

Decision Drivers

FACTOR
PRIMARY: LASALLE

COLLEGE

ALTERNATIVE: CONCORDIA

UNIVERSITY

STRATEGIC

IMPLICATION

Est. Admission

Prob
94% 77%

LaSalle College

advantage

Estimated Total

Cost
$14.5K $59.0K

LaSalle College

advantage

5-Year ROI 3.30x 1.65x
LaSalle College

advantage

PR Viability Moderate Optimal Comparable

DECISION INTERPRETATION

AEC Software Development (LaSalle College) is the SAFE_EXECUTION path.

03 — ORIGINAL TARGET BASELINE: CONCORDIA UNIVERSITY

Concordia University

MSc in Computer Science

STRATEGIC DELTA

+17.5 pp Admission Certainty

CAD $44,500 Capital Savings

Projected ROI improves from 1.65x to 3.30x.

CURRENT FRICTION

Lower Admission Probability (77%)

Higher Tuition Outlay ($59.0K)

Reduced PR Viability (Optimal)

STRATEGIC RATIONALE:

Comparison based on Concordia University MSc in Computer Science as the primary strategic

benchmark. Recommended pathway provides a safer execution trajectory.
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MySPI INVERSION RISKS & ACTION PLAN

04 — WHAT COULD CHANGE THE DECISION?

Decision Inversion Conditions

Direct MSc admission probability reaches 85%+

Condition: target_admission_probability >= 0.85

Impact: Effect: PREFER_DIRECT_MSC

Risk tolerance score reaches 80+

Condition: risk_tolerance >= 80

Impact: Effect: PREFER_HIGHER_UPSIDE

Available liquid capital exceeds CAD $60K

Condition: liquid_capital > 60000

Impact: Effect: EXPAND_ELIGIBLE_UNIVERSE

05 — RECOMMENDED NEXT ACTIONS

Priority 1 — Strengthen Candidate Evidence

Upload verified transcripts, detailed technical project documentation, and employment evidence.

Strategic Gate: Evidence coverage >= high-confidence threshold

Rationale: Current evidence coverage (0/100) creates significant uncertainty despite the modeled structural

profile.

Priority 1 — Verify Concordia University Eligibility

Confirm whether the current academic profile can satisfy prerequisite requirements for MSc in

Computer Science pathways.

Strategic Gate: Eligibility verification completed

Rationale: Clarifies whether the direct MSc in Computer Science pathway can become viable before

committing to the recommended alternative.

Priority 2 — Improve Direct Admission Position

Strengthen academic and technical signals that could raise the modeled admission probability toward

the 85% inversion threshold.

Strategic Gate: Target admission probability >= 85%

Rationale: Crossing this threshold would materially change the strategic recommendation toward Concordia

University entry.
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Priority 3 — Prepare LaSalle College Application

Prepare and submit the AEC Software Development application while preserving optionality for higher-

upside pathways.

Strategic Gate: Application submitted

Rationale: Maintains execution momentum while reducing exposure to the uncertainty of more volatile

admission tracks.
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MySPI EVIDENCE & DECISION ROBUSTNESS

06 — CANDIDATE EVIDENCE

ALEX CHEN

CANDIDATE BACKGROUND B.Sc. Computer Science

Academic Baseline GPA 3.20 / 4.00

Liquid Capital CAD $45,000

Experience 2023 – Present

Technical Profile TypeScript · Next.js · FastAPI · Python · Docker

EVIDENCE INTERPRETATION

"The candidate's academic baseline supports the recommended pathway, though documented

technical evidence remains limited in depth."

07 — EVALUATED PROGRAM UNIVERSE

STRATEGIC FIT IS A COMPOSITE DECISION UTILITY SCORE. IT IS DISTINCT FROM RAW ADMISSION

PROBABILITY.

RANK INSTITUTION PROGRAM
STRATEGIC

FIT

ESTIMATED

COST
VIABILITY

#1 LaSalle College
AEC Software

Development
88% $14.5K Moderate

#2
Collège de

Maisonneuve
AEC Data Analytics 79% $14.5K Moderate

Strategic Fit measures pathway alignment; the final recommendation incorporates comparative value and decision

stability.

08 — DECISION ROBUSTNESS

DECISION STABILITY

50% — MODERATE

RUNNER-UP MARGIN

0.090 utility delta

STRESS TESTS

Deterministic execution verified across 100 scenarios. Overall decision stability reflects sensitivity to profile

shifts.

Engine: v121.1_canonical Contract: v121.1_viewmodel Renderer: v121_passive Execution: Verified &

Deterministic


