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MySPI STRATEGIC DECISION BRIEF

PREPARED FOR: ALEX CHEN

DESIRED STUDY: MSc in Computer Science

LaSalle College

AEC Software Development

EVIDENCE COVERAGE: 0/100 STABILITY: 50% (MODERATE)

88%
DECISION FIT

DECISION METRIC TRIAD DEFINITION

• DECISION FIT (88%)

How strongly the pathway optimizes modeled constraints (cost, admission, ROI).

• EVIDENCE COVERAGE (0/100)

The volume and completeness of verified candidate and institutional evidence currently on file.

• DECISION STABILITY (50%)

How resistant the choice is to parameter changes (budget compression, GPA variation).

AEC Software Development (LaSalle College) is the SAFE_EXECUTION path.

01 — WHY THIS PATHWAY

�高的录取确定性

�荐路径提高了建模的录取概率，代表了 17.5 个百分点的优势。

资金韧性

与基准相比，实施所需的流动资金减少了 CAD $44,500，显著降低了财务风险。

卓越的 ROI 概况

预计 5 年的回报率比原始目标高出 1.65 倍。
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MySPI DECISION ANALYSIS

02 — DECISION ANALYSIS

Decision Drivers

FACTOR
PRIMARY: LASALLE

COLLEGE

ALTERNATIVE: CONCORDIA

UNIVERSITY

STRATEGIC

IMPLICATION

�估录取概率 94% 77% LaSalle College 优势

�估总成本 $14.5K $59.0K LaSalle College 优势

5 年 ROI 3.30x 1.65x LaSalle College 优势

PR 可行性 Moderate Optimal 具有可比性

DECISION INTERPRETATION

AEC Software Development (LaSalle College) is the SAFE_EXECUTION path.

03 — ORIGINAL TARGET BASELINE: CONCORDIA UNIVERSITY

Concordia University

MSc in Computer Science

STRATEGIC DELTA

+17.5 pp Admission Certainty

CAD $44,500 Capital Savings

Projected ROI improves from 1.65x to 3.30x.

CURRENT FRICTION

Lower Admission Probability (77%)

Higher Tuition Outlay ($59.0K)

Reduced PR Viability (Optimal)

STRATEGIC RATIONALE:

Comparison based on Concordia University MSc in Computer Science as the primary strategic

benchmark. Recommended pathway provides a safer execution trajectory.
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MySPI INVERSION RISKS & ACTION PLAN

04 — WHAT COULD CHANGE THE DECISION?

Decision Inversion Conditions

Direct MSc admission probability reaches 85%+

条件：target_admission_probability >= 0.85

Impact: �响：PREFER_DIRECT_MSC

Risk tolerance score reaches 80+

条件：risk_tolerance >= 80

Impact: �响：PREFER_HIGHER_UPSIDE

Available liquid capital exceeds CAD $60K

条件：liquid_capital > 60000

Impact: �响：EXPAND_ELIGIBLE_UNIVERSE

05 — RECOMMENDED NEXT ACTIONS

Priority 1 — 加强申请人证据

上传已验证的成绩单、详细的技术项目文档和就业证明。

Strategic Gate: 证据覆盖率 >= 高置信度阈值

Rationale: 尽管有建模的结构性个人资料，但目前的证据覆盖率 (0/100) 带来了显著的不确定性。

Priority 1 — 验证 Concordia University 录取资格

确认目前的学术背景是否能满足 MSc in Computer Science 路径的先决条件要求。

Strategic Gate: 资格验证已完成

Rationale: 在致力于推荐的替代方案之前，明确直接申请 MSc in Computer Science 路径是否可行。

Priority 2 — 提升直接录取竞争力

强化个人学术和技术信号，使建模的录取概率提高到 85% 的反转阈值。

Strategic Gate: 目标录取概率 >= 85%

Rationale: 超过此阈值将从实质上改变战略建议，倾向于进入 Concordia University。

Priority 3 — 准备 LaSalle College 申请

准备并提交 AEC Software Development 的申请，同时保留选择更高收益路径的可能性。

Strategic Gate: 申请已提交

Rationale: 保持执行势头，同时减少面临更不稳定的录取轨道所带来的不确定性。
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MySPI EVIDENCE & DECISION ROBUSTNESS

06 — CANDIDATE EVIDENCE

ALEX CHEN

CANDIDATE BACKGROUND B.Sc. Computer Science

Academic Baseline GPA 3.20 / 4.00

Liquid Capital CAD $45,000

Experience 2023 – Present

Technical Profile TypeScript · Next.js · FastAPI · Python · Docker

EVIDENCE INTERPRETATION

"候选人的学术基准支持推荐路径，但记录的技术证据深度仍然有限。"

07 — EVALUATED PROGRAM UNIVERSE

STRATEGIC FIT IS A COMPOSITE DECISION UTILITY SCORE. IT IS DISTINCT FROM RAW ADMISSION

PROBABILITY.

RANK INSTITUTION PROGRAM
STRATEGIC

FIT

ESTIMATED

COST
VIABILITY

#1 LaSalle College
AEC Software

Development
88% $14.5K Moderate

#2
Collège de

Maisonneuve
AEC Data Analytics 79% $14.5K Moderate

Strategic Fit measures pathway alignment; the final recommendation incorporates comparative value and decision

stability.

08 — DECISION ROBUSTNESS

DECISION STABILITY RUNNER-UP MARGIN

STRESS TESTS

Deterministic execution verified across 100 scenarios. Overall decision stability reflects sensitivity to profile

shifts.

Engine: v121.1_canonical Contract: v121.1_viewmodel Renderer: v121_passive Execution: 已验证且确定


